HR OJT

We recruit our new teammates from the following list.
	Category
	Rozee.pk
	Indeed
	Linkedin
	Gmail

	ID, PW
	
	
	
	ID: hr@imperialsto.com




Job Description for each

1. Project Manager

- Creating long- and short-term plans, including setting targets for milestones and adhering to deadlines
- Delegating tasks on the project to employees best positioned to complete them
- Making effective decisions when presented with multiple options for how to progress with the project
Serving as a point of contact for teams when multiple units are assigned to the same project to ensure team actions remain in synergy
- Communicating with executives or the board to keep the project aligned with their goals
- Performing quality control on the project throughout development to maintain the standards expected
- Adjusting schedules and targets on the project as needs or financing for the project change

2. Marketing Manager (Crypto)

- SEO/SEM
- Database marketing
- Social media marketing
- Display advertising campaigns
- Designs, builds, and maintains social media presence
- Measure and report performance of campaigns
- Build and lead a team & execution of marketing programs from start to finish, leveraging internal support and driving collaboration

3. Developer

Develop decentralized applications (DApps) and smart contracts on platforms like Ethereum, Solana, Polkadot, and Binance Smart Chain.
Use Web3 technologies (Web3.js, Ethers.js, Near.js) to build applications that interact with blockchain networks.
Secure smart contracts and conduct security audits.
Collaborate with cross-functional teams to explain complex concepts to non-technical stakeholders.
Requirements:

Proficiency in blockchain platforms and technologies.
Strong understanding of blockchain concepts.
Proficiency in relevant programming languages (Solidity, Rust, JavaScript).
Knowledge of DeFi protocols and security best practices.
Familiarity with IPFS and distributed storage solutions.
Active involvement in blockchain and Web3 developer communities.
Ethical and legal understanding of blockchain technologies.

4. Translator 

- Translate written materials from South Korean to English and vice versa, maintaining the original meaning, style, and tone.
- Proofread and edit translated content to ensure accuracy and quality.
- Collaborate with other team members to clarify context and provide cultural insights when necessary.
- Manage translation projects and meet deadlines.
Stay updated on industry-specific terminology and language trends.
- Provide linguistic support for various communication materials, including documents, marketing content, and correspondence.
- Communicate effectively with colleagues and clients to ensure translation expectations are met.

5. Designer / Content Creation

1.Photoshop products to modify designs
2.Highly conceptual designer with outstanding design and typography skills
3.Clearly represent and roll out the aesthetic across multiple projects to build tight marketing campaigns
4.Generate creative ideas that meet project/marketing objectives across abroad range of projects
5.Lead and develop a team of designers
6.Works directly as senior creative team members on projects
7.Follow and maintain brand identity standards
8.Present designs in a clear and concise manner
9. Maximize consumer engagement with marketing content
Share insights on competitor marketing content

Documentor [Documentation Specialist] Job Description. 
Documentation specialists are administrative workers who manage office documents. Their primary responsibilities include organizing an archiving system, retrieving documents upon request, and outlining a long-term storage strategy.

- Organizing an archiving system.
- Labeling, sorting, and categorizing documents for ease of use.
- Retrieving documents upon request.
- Outlining a long-term storage strategy.
- Adhering to regulatory requirements.
- Working with colleagues to ensure consistency of documentation practice across the company.
- Training employees on efficient documentation usage.
- Assisting with both internal and external audits.
- Ensuring documentation integrity.
- Controlling access to documents.
- Removing documents that are obsolete.
- Utilizing storage software and applications for electronic filing.
- Performing transcription and conversion work.
- Proofreading documents upon request

Wordpress developer
[Job Description and Position Description]

using wordpress (server setting, wp-admin setting, plugin, theme installation with template source code. publishing modification), we create the service. Not only for Wordpress, easy CMS tool, we'll create the service landing pages for the client. All in one manager we looking for who has a design based creative contents creation skills.

Required skills : Design, Contents creation, + Above 3-5 yrs experiences

Description:

Seeking a Full Stack Developer with expertise in PHP (Laravel), TypeScript, Next.js, React.js, and JavaScript. Responsible for end-to-end development, ensuring seamless integration of UI and back-end logic.

[Job Description for WordPress Developer]
We are seeking a WordPress Developer responsible for both back-end and front-end development, including creating WordPress themes and plugins. This position requires a combination of programming skills (namely PHP, HTML5, CSS3, and JavaScript) and aesthetics (understanding element arrangements on the screen, the color and font choices, and so on). The candidate should have a strong understanding of industry trends and content management systems. Experience with the responsive and adaptive design is strongly preferred. Also, an understanding of the entire web development process, including design, development, and deployment is preferred.

[Responsibilities]
- Designing and implementing new features and functionality
- Establishing and guiding the website’s architecture
- Ensuring high-performance and availability, and managing all technical aspects of the CMS
- Helping formulate an effective, responsive design and turning it into a working theme and plugin.

[Skills and Qualifications]
- Good understanding of front-end technologies, including HTML5, CSS3, JavaScript, jQuery
- Experience building user interfaces for websites and/or web applications
- Experience designing and developing responsive design websites
- Comfortable working with debugging tools like Firebug, Chrome inspector, etc.
- Ability to understand CSS changes and their ramifications to ensure consistent style across platforms and browsers
- Ability to convert comprehensive layout and wireframes into working HTML pages
- Knowledge of how to interact with RESTful APIs and formats (JSON, XML)
- Proficient understanding of code versioning tools {{such as Git, SVN, and Mercurial}}


Full Stack Development:

Collaborate for web app design and maintenance.
Implement PHP (Laravel) and TypeScript for robust server-side logic.
Front-End Development:

Develop responsive interfaces using Next.js, React.js, TypeScript, and JavaScript.
Database Management:

Design and optimize database schemas.
API Development:

Create/maintain RESTful APIs for communication.
Code Optimization:

Write clean, efficient code; conduct regular code reviews.
Testing and Debugging:

Perform unit testing and collaborate with QA teams.
Documentation:

Document code, processes, and system architecture.

Interview Suggestion and Proposal tip for candidate
Good morning. Please set this one as HR policy for our company

[Standards and Priority to hire employee]
1. CV and Job Applicants are described in detail as much as can (1st Priority) (more than couple of CV pages or design you can check)
2. If they don't have a details request or comment with long phrase or long explanation we can reject (For example, if someone request to Email application for the job without any explanation, reject them first)
3. If they set the profile picture on CV, invite them first as a candidate
4. English is fluent (Like US or UK Citizen)
5. Candidate can describe the job career history for 30 seconds or more
6. Candidate can describe what was the best job performance to make the profitable result for the company
7. They said available to do it for sure for their current job recruitment position
8. Ask to how they overcome problem if they face specific problem
9. If they ask about the salary at the last as only 1 question, never hire them, they possibly be kicked out later regardless or their attitude and job position performance
10. Zoom meeting attitude : If they exit the group chat in 0.5 second, never hire them. they don't have any respect

[Summary]
We'll hire someone who is available to describe themselves longer than others in English.

[How can we treat our new employee as our family?]

For our new employee(Teammate), we have to set up a policy for hospitality.

1. On-boarding training, company history and current project, organisation, etc
2. Warm welcome: On-The-Job Training 
3. Always treat the new team with respect, avoid conflict, allow them to pitch their creative ideas
4. Always request for a follow-up as we are a fast faced company, prompt communication is always a must. 

Respect and Responsibility both of them always go hand in hand. Please keep an eye on our new employee and if they have questions, always be willing to help them out. Let them know about the OJT.

If an employee cannot be in compliance with our job order, we will evaluate their performance and make a decision to lay off.  

Inform them about 1. Mutual Opportunity and Incentives 2. if they cannot follow up to our compliance and expected performance to the job, we will make a decision accordingly. 

However, we have to emphasise that all staff are following our expectations during the remote work and following up instantly.

[Avoiding the stressful OJT, Please cheer new employee to let them focus on the JOB Training based on the mutual trust]

We can say like this

OOOOO, Welcome to our OJT process. Thanks for your cooperation.  Even though the 1st OJT can be tough because of the learning course for a couple of days , don't worry. 

We'll be beside you. We'll support you as our family


We let them learn about all Course each

1. On the Job Training1 (Generating to Marketing Setting)
https://drive.google.com/drive/folders/1swg0ogIm9N4s1QDEIp-nEFy11ZgtkT0h?usp=sharing

2. On the Job Training2 (Marketing Contents Creation)
https://drive.google.com/drive/folders/1lkOSkjht95YhhxGMuDwb74TVyT2Hb79z?usp=sharing

Google Ads Sample
https://docs.google.com/forms/d/e/1FAIpQLScWwNvYpeHjVlTPvxlgnIR4StRBp5ITxZgiRSmEgAzvNZM3Og/viewform?usp=sharing




please add this to OJT for us

[OJT FOR HR TEAM] in Case of CEO COO CMO HR all people join together = early morning in Pakistan time is perfect because of time difference 

COO HR chargers only = they can hire flexibly and creatively any time regardless of S.Korea or Japan Time

After this time, if you are available to make an appointment for the interview, you can book the meeting in the early morning in pakistan. 

because of South Korea or Japan. We have a 4 hour time difference. (But if we have overnight working, we can change the time flexibly) 

please put this policy to our on the job training.  HR  Google Drive to HR charger or other team know that

[OJT Title : when we Schedule appointment]


[OJT] for HR and Senior PM

[Good news] Hope you have a great week. Our numerous candidates applied using our email. so when you have to use our email, please use our email

[HR and HQ(headquarter)]
URL : https://mail.office.hiworks.com/TIMEANDFUTURE.io/ 

[ID,PW]
hq@TIMEANDFUTURE.io 
apxk123#

you can use the email using this account. 

Please hire a document charger immediately to do marketing for our services. and design based marketers. we'll start monetizing marketing and service launching together.

When we recruit developers, we can use the coding test tool (by HR team)

https://devskiller.com/coding-tests/  when we hire the developers, let them do the code testing with each language based on their CV. please set up the developers recruitment process with until tomorrow to prevent further risk


