[bookmark: _ncnvhylo3y3]Standards for Video Creation and Thumbnails
1. [bookmark: _tg0fldhexq9t]Video Length and Engagement
· Keep videos concise (around 2 minutes).
· Ensure engaging visuals and content throughout the video to maintain audience interest.

2. [bookmark: _aaybeagsyklb]Scriptwriting
· Avoid long sentences and unnecessary words. Keep the script concise and focused.
· Use short and impactful phrases to capture attention.
· Ensure script consistency between voiceovers and video text. Adjust voice overs to match simplified scripts.
· Use active voice and direct language for a clear and engaging message.
· Always highlight key selling points (e.g., property features, community benefits).
· No unnecessary periods or symbols that interrupt the flow (e.g., remove extra periods or symbols from titles).
· Ensure the wording in the script sounds natural to native speakers.

3. [bookmark: _67a65dmoi0qc]Video Aesthetics
· Color Correction: Ensure videos are clear and vibrant. Avoid overusing filters like brown or gray fades that affect the video's clarity.
· Consistency: All videos should follow the same branding style (colors, fonts, and overall tone).

4. [bookmark: _y9hs5a2tjj63]Thumbnail Design
· Thumbnails should have clear and compelling text to attract viewers.
· Include eye-catching visuals and short, clear descriptions on the thumbnail itself.
· All thumbnails must be consistent across videos, following a uniform style and design.
· Replace thumbnails regularly based on content relevance.

5. [bookmark: _2283c8oz77xs]Hashtag Usage
· Use relevant hashtags in both the title and description of the video to improve search engine visibility and SEO ranking.
· Hashtags should focus on high-ranking keywords and be relevant to the video content (e.g., #RealEstateDubai, #FlickrzManga).
· Ensure hashtags are always included in titles to boost the video's presence in search algorithms.

6. [bookmark: _p195zpk78g9b]Multilingual Content
· Ensure all non-English content (e.g., Chinese, Korean, French) follows proper grammatical structure and spacing rules.
· For Chinese titles: No spaces between characters, except for commas and periods.
· Upload videos with correct subtitles and appropriate language formatting.

7. [bookmark: _gpu5sml16r38]Intro and Outro Standards
· Intro: Create a standardized intro for all videos that includes the brand's tagline and an engaging call-to-action.
· Outro: Include a consistent outro that prompts viewers to take action (e.g., contact info, “next steps” for the audience, website link).
· Ensure intro/outro music and transitions are smooth and synced with the video.

8. [bookmark: _cqywettk5buq]Character and Storyline Integration
· For content involving characters (e.g., manga, animated stories), develop engaging storylines that match the brand's tone and audience expectations.
· Use a variety of genres (e.g., horror, fantasy, comedy) to appeal to different viewer interests.
· Ensure characters are unique and memorable, similar to well-known pop culture figures (e.g., Freddy Krueger, Michael Myers).

9. [bookmark: _gv24bbom0fe]Multichannel Video Upload
· Upload videos to all relevant channels, including YouTube, TikTok, and social media platforms.
· Ensure all multilingual content is uploaded to the correct language-specific channels.
· Maintain quality uploads with consistent formatting and descriptions across all platforms.

10. [bookmark: _hku8g1jz5lfo]SEO and Search Engine Optimization
· Include #tags in the title of each video to improve search ranking.
· Ensure all videos are optimized for search engines by using high-ranking keywords and relevant tags.
· Review and update old video titles to include relevant hashtags for better SEO.

11. [bookmark: _gbscp1900cdm]Consistency Across Platforms
· Maintain consistency in video content across all platforms, whether YouTube, TikTok, or others.
· Ensure all videos adhere to the same standards for intros, outros, thumbnails, and hashtag usage.

12. [bookmark: _jg4xoltfbt0x]Review Process
· After creating the video, conduct a thorough internal review by key stakeholders (e.g., Tina, Osama, Ed).
· Address feedback promptly and implement changes before final publication.
· Include both script and visual content review to ensure clarity, quality, and engagement.
[bookmark: _dvmailtfw9kr]Additional Points for the Team
· Timely Uploads: Make sure videos are uploaded on time and updated as per review comments.
· Communication: Ensure clear and effective communication between all team members during the creation, review, and upload process.
